
Financing
Financing
Financing
Financing
Financing
Financing
Financing
Financing
Somalia

of the United Nations
of the United Nations
of the United Nations
of the United Nations
of the United Nations
of the United Nations
of the United Nations
of the United Nations

Interim Security Force for Abyei
Peacekeeping Force in Cyprus
Interim Administrative Mission in Kosovo
Disengagement Observer Force
Interim Force in Lebanon
Mission in South Sudan
Mission for the Referendum in Western Sahara
Support Office for the African Union Mission in

Statement by the Chairman of the Advisory Committee on Administrative and
Budgetary Questions to the Fifth Committee

(ACABQ reports A/67/780iAdds.1, 4, 8, 9, 11, 16, 17 and 18)

Mr. Chairman,

I am pleased to introduce the related reports of the Advisory Committee on
Administrative and Budgetary Questions, which are contained in document A/67/780,
addenda 1, 4, 8, 9, 11, 16, 17 and 18. To summarize, the Committee is recommending
approval of the Secretary-General's proposals for UNFICYP, UNMIK, UNIFIL and
MINURSO and is recommending reductions for UNISFA, UNDOF, UNMISS and
UNSOA.

Let me give a little more detail on the Committee's recommendations: Turning
first to UNISFA, the Committee recommends a reduction of $12.1 million to the
proposed budget. The recommended reduction arises under construction services.

Noting the trend of low implementation of construction projects in the 2011/12 and
2012/13 periods, the Committee recommends against the increase proposed by the
Secretary-General so that resources for construction services for 2013/14 would be
maintained at the same level as for the current period. Any additional resources
required in 2013/14 for construction services should be reflected in the performance
report.

Moving on to UNFICYP, while recommending approval of the Secretary-
General's proposed budget for 2013/14, the Advisory Committee reiterates its
concern at the persistent precariousness of the Force's financial situation and its
potential impact on the timely reimbursement of troop-contributing countries. The
Committee recalls the repeated calls by the General Assembly for all Member States
to fulfil their financial obligations as set out in the Charter on time, in full and without
conditions.

The Committee's report also contains its comments and observations on the
status of electrical power generation in Cyprus, letter-of-assist arrangements, IPSAS
and Umoja implementation and efficiency gains. With regard to the proposed
establishment of two National Professional Officer posts in the Civil Affairs Office,
the Committee notes, in particular, that the recruitment of National Professional
Officers would signal the Force's willingness to build national capacity and increase
the involvement of Greek and Turkish Cypriots in the normalization process through a
perception of local ownership of field-level, day-to-day processes.



With respect to UNMIK, the Advisory Committee recommends approval of
the Secretary-General' s proposals for 2013/14. On the request to establish quick-
impact projects, the Committee notes the importance of confidence-building measures
aimed at promoting reconciliation among different communities in Kosovo, and
stresses the need for continued coordination with other relevant actors.

As for UNDOF, the Advisory Committee notes that the proposed resources
for national staff for 2013/14 reflect an increase of $1.75 million, or 65.8 per cent,
over the apportionment for the current period. The increase is attributable to the
denomination of national salary scales in US dollars effective 1 August 2012. The
Committee recommends that the General Assembly request the Secretary-General to
carefully monitor developments in the UNDOF mission area and to revert to the
payment of salaries to national staff in the appropriate national currency as soon as
economic conditions permit.

On the basis of the information provided by the Secretary-General, the
Advisory Committee is recommending that the vacancy factor applied for
international staff in UNDOF be increased to 10.9 per cent, and that the related
budgetary requirements be reduced accordingly. With the exception of this reduction,
the Committee recommends approval of the Secretary-General's proposals.

As for UNIFIL, the Committee notes that the majority of the operational and
staffing adjustments proposed by the Secretary-General are intended to respond to the
priorities and recommendations set out in the 2012 strategic review of the Force,
which were supported by the Security Council in its resolution 2064 (2012). As such,
the Committee has no objection to the Secretary-General's proposed budget for
2013/14.

In its report, the Committee has made comments and recommendations on
ground and air transportation, information technology, quick-impact projects and
environmental initiatives. On facilities and infrastructure, the Committee welcomes
the steps taken and envisaged to reduce generator fuel consumption, and recommends
that the General Assembly request the Secretary-General to explore the applicability
of the fuel injection system for generators to other peacekeeping missions.

The Advisory Committee is recommending a reduction of $3.9 million to the
proposed budget for UNMISS, resulting from the application of a vacancy factor of
12 per cent for international staff, instead of the proposed 10 per cent. Given the
current vacancy rate of 16 per cent, the Committee is of the view that the 10 per cent
rate underlying the proposed cost estimates is overly optimistic.

The standardized funding model was applied for the first time to the start-up
budget of UNMISS in the performance period. While noting the almost full
implementation of the approved budget, the Advisory Committee does not believe
that the applicability of the standardized funding model and its effectiveness as a
budgeting tool for start-up missions can be properly assessed on the basis of the
overall budget implementation rate alone. In the Committee's view, that rate is not, in
itself, an indicator of the efficient utilization of the resources provided or of the
accuracy of the budgetary assumptions underlying the model.
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In light of the signifcant redeployment between the military, civilian, and
operational categories of expenditure, the Advisory Committee continues to hold the
view that UNMISS was not an adequate case to reliably assess the effectiveness of the
standardized funding model approach to budget formulation. In its report on the start-
up budget of UNMISS, the Committee expressed its view that, given the transfer of
uniformed and civilian personnel and assets from UNMIS, the logistical challenges
faced by UNMISS differed from those that would generally apply to a new or
expanding mission. Accordingly, the Advisory Committee will pronounce itself on
the merits of the standardized funding model as a budgeting tool in the context of the
future application of the model to a more typical start-up peacekeeping operation.

Turning now to MINURSO, the Advisory Committee recommends approval
of the Secretary-General' s proposed budget for 2013/14. The Committee notes that
the full financial effect of a mission-wide post classification exercise was felt in
2011/12, resulting in overexpenditures under national staff. In order to limit the extent
of such unforeseen financial implications, the Committee stresses that such exercises
should be undertaken on a more timely basis and the results more fully explained.

The Committee also noted that MINURSO had not yet felt any direct impact
of the Regional Service Centre and Regional Procurement Office operating in
Entebbe, in view of the Mission's relative isolation from other peacekeeping
presences in Africa. In the Committee's view, the Mission's location should not
preclude efforts to find efficiencies and to draw on the positive experiences of other
peacekeeping missions.

Lastly, with regard to UNSOA, the Advisory Committee recommends a
reduction of $9.4 million to the proposed budget for the 2013/14 period. The
Committee recommends reductions under construction services, maintenance services

and consultants. With respect to construction services, the Committee notes the
inconsistent implementation rate of construction projects in UNSOA since 2009 and
the trend of under-utilization of these resources, and therefore recommends against
the requested increase. Similarly, under maintenance services, the Committee, taking
into account the low implementation rate during the previous and current financial
periods, recommends against the requested increase. Finally, with consultants, the
Committee recommends against the requested increase due to the low utilization rate
under consultants in the current period. Should additional resources be required in
2013/14 in these three categories, these should be reflected in the performance report.

Thank you.
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